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INITIAL IMPLIED IMPLIED RECYCLE RECYCLE

PIPELINE STAGES EXTRACT CONV. % VELOCITY CONV.% VELOCITY

1. Raw Leads 13,000 100%

2. Position in Category 4,612 71.2% 42 20% 30
3. Troubled by Problem 18 68.3% 53 20% 30
4. Qualify & Prioritise 21 72.4% 10 20% 30
5. Establish Credentials 17 67.1% 32 20% 30
6. Define Needs 112 52.2% 45 20% 30
7. Propose & Prove Solution 306 68.5% 48 20% 30
8. Defeat Competition 134 66.9% 21 20% 30
9. Obtain Mgt Approval 295 64.8% 18 20% 30

10. Obtain Contract 312 56.1% 52 20% 30




Revenue TEK#

Funnel Parameter Inputs

Extrapolation

Progression Step % Expected Leads to Progress Recycle % Recycle Leads Recycle Velocity Lead Velocity
Step 1 1.00 0.00 0.00 0.00
Step 2 0.71 4,612 020 922 30.00 39.6
Step 3 0.68 18 020 4 30.00 17.3
Step 4 0.66 2% 020 4 30.00 428
Step 5 0.69 17 0.20 3 30.00 723
Step 6 0.71 112 020 22 30.00 36.8
Step 7 0.48 306 020 61 30.00 27.0
Step 8 0.68 134 020 27 30.00 294
Step 9 0.71 295 020 59 30.00 21.4

Progression Step % Total Days = 305.22
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